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The aim of this study was to investigate the effect of organizational agility on
organizational health of employees of sports and youth departments of Alborz province
with the role of mediator of central self-evaluations. The present study is a descriptive
correlational study in which data were collected in the field through a questionnaire and
by the field method. The statistical population of the study includes all employees of
sports and youth departments of Alborz province, 215 people, of which according to the
Krejci and Morgan table (1970), 136 employees of sports and youth departments of
Alborz province were selected as a statistical sample by stratified relative random
sampling. To collect data, organizational agility questionnaires of Zhang and Sharifi
(2000), organizational health of Hui et al. (1996) and self-evaluations of Judge et al.
(2003) were used. To analyze the data, correlation coefficient, multiple regression test
and structural equation analysis were used. All calculations were performed using PLS
and SPSS software. The results showed that organizational agility has an effect on
organizational health and central self-evaluations in the sports and youth departments of
Alborz province, and 13.76% of the changes in organizational health and 34.57% of the
changes in central self-evaluations are explained by organizational agility. Also, central
self-evaluations have an effect on organizational health in the sports and youth
departments of Alborz province, and 25.40% of the changes in organizational health are
explained by central self-evaluations. Also, the results of the Sobel test showed that
central self-evaluations have a mediating role in the relationship between organizational
transparency and organizational agility on organizational accountability and
organizational health. Therefore, it is suggested that providing career growth
opportunities, positive feedback, and designing a fair reward system can play an effective
role in increasing employees' self-confidence and sense of worth.
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Extended Abstract

Introduction

Organizational agility is increasingly viewed as a practical capability for public-service
organizations that must respond quickly to changing stakeholder needs, policy shifts, and resource
constraints. In sport and youth administrations, agility is especially relevant because service demands are
dynamic and strongly shaped by community expectations, youth programs, and inter-organizational
coordination. Within such contexts, organizational health—reflecting a supportive climate, effective
leadership influence, coherent structures, adequate resources, and employee morale—becomes a key
indicator of whether the organization can sustain performance while protecting employees’ psychological
and professional functioning (Hosseini Pazhouh et al., 2021; Torkzadeh et al., 2017). Evidence from Iranian
sport and public organizations suggests that agility-related capabilities (e.g., flexibility, learning, timely
response, and process improvement) are associated with more effective organizational functioning and
better outcomes for employees (Barati et al., 2019; Eydi et al., 2018; Shokri et al., 2022). However, the
pathway from agility to a healthier organizational climate is not purely structural; it may also operate
through employees’ internal psychological resources. Core self-evaluations (CSE) represent a broad,
relatively stable set of beliefs individuals hold about their worth and capability, commonly captured
through self-esteem, generalized self-efficacy, perceived control, and emotional stability. CSE has been
linked to more adaptive attitudes and behaviors at work, including stronger commitment and better
affective functioning, which can contribute to healthier organizational environments (Judge et al., 2021;
Kittinger et al., 2019). Iranian research has also reported meaningful direct and indirect associations
between core self-evaluations and important organizational outcomes such as job satisfaction,
commitment, and job performance (Arshadi et al., 2012). In agile environments where employees receive
clearer feedback, experience more participation, and perceive greater opportunities for growth, employees
may develop stronger self-beliefs about competence and control—thereby improving their CSE and
strengthening organizational health. Conversely, rigid and bureaucratic environments may undermine
employees’ sense of effectiveness and value, potentially weakening organizational health (Eydi et al., 2018;
Shokri et al., 2022). On this basis, the present study examined the relationship between organizational
agility and organizational health among employees of Sports and Youth Departments in Alborz Province,
and assessed whether core self-evaluations statistically mediate this relationship.

Methods and Materials

This study employed an applied, descriptive-correlational design with field data collection. The
statistical population consisted of all employees of Sports and Youth Departments in Alborz Province
(N=215). Using a standard sample-size table and stratified proportional random sampling, 136 employees
were selected as the final sample. Data were collected using established questionnaires to assess
organizational agility (28 items), organizational health (43 items), and core self-evaluations (12 items).
Reliability was evaluated using Cronbach’s alpha and yielded acceptable internal consistency for all
instruments (organizational agility 0=0.78; organizational health 0=0.82; core self-evaluations a=0.78).
Data were analyzed using SPSS and PLS-based structural equation modeling. The analytic strategy
included descriptive statistics, preliminary checks, and structural modeling to estimate standardized path
coefficients and significance values, with mediation assessed through Sobel testing and examination of
direct/indirect effects.
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Findings Results

Participant demographics indicated that 38% of respondents were women and 62% were men;
36% were under 40 years and 64% were 41 years and above; 51% held associate/bachelor degrees and
49% held master’s/doctoral degrees. Mean scores for the main study variables were 89.23 for
organizational agility, 138.11 for organizational health, and 39.27 for core self-evaluations. These
descriptive results suggested that, overall, employees perceived moderate-to-favorable levels of agility
and organizational health within their departments. Structural model findings showed that organizational
agility was positively and significantly associated with organizational health (B=0.371, t=16.642,
p<0.001), indicating that higher agility perceptions corresponded to healthier organizational conditions.

Discussion and Conclusion

The results align with the broader view that agility—through improved responsiveness,
coordination, and adaptive routines—supports climates where employees experience greater effectiveness
and reduced organizational friction (Barati et al., 2019; Shokri et al., 2022). In addition, organizational agility
was positively and significantly related to core self-evaluations (f=0.588, t=5.253, p<0.001), implying
that more agile organizational conditions are linked with stronger employee self-appraisals of worth and
competence. Conceptually, this is consistent with arguments that agile systems create opportunities for
learning, contribution, and timely feedback—conditions that can strengthen self-efficacy and perceived
control (Erhan, 2021; Saha et al., 2017). Core self-evaluations, in turn, were positively and significantly
associated with organizational health (f=0.504, t=3.524, p<0.001), supporting the notion that employees
who evaluate themselves more positively may cope better with job demands, maintain higher morale, and
contribute to more constructive organizational relationships—key elements of organizational health
(Arshadi et al., 2012; Judge et al., 2021). In terms of explained variance, agility accounted for 13.76% of the
variance in organizational health, agility accounted for 34.57% of the variance in core self-evaluations,
and core self-evaluations accounted for 25.40% of the variance in organizational health. Although
organizational health is multi-determined and influenced by contextual and managerial factors (Hosseini
Pazhouh et al., 2021; Torkzadeh et al., 2017), these values indicate practically meaningful explanatory power
for both agility and CSE. Mediation analyses further indicated that core self-evaluations play a statistically
significant mediating role in the relationship between organizational agility and organizational health. The
Sobel test and the pattern of direct versus indirect effects supported the interpretation that agility
contributes to organizational health partly through strengthening employees’ core self-evaluations (Judge
etal., 2021; Kittinger et al., 2019). This mechanism is also consistent with applied perspectives emphasizing
that healthy organizational development requires capacity building, supportive practices, and
reinforcement of employees’ psychological resources (Hoffmann et al., 2023). In sport and youth
departments, where employees often face diverse demands and public accountability pressures,
strengthening internal psychological resources may be particularly valuable for sustaining a healthy
organizational climate (Masoumi Javid et al., 2023; Rahnavard et al., 2019).

Practically, the findings suggest that improving organizational agility in sports and youth
administrations should not be limited to process redesign or structural flexibility. Managers should also
implement human-centered policies that reinforce employees’ self-beliefs and sense of value. Examples
include providing career growth opportunities, offering constructive and timely feedback, establishing fair
reward systems, and promoting participatory decision-making—actions that can enhance core self-



evaluations and thereby support organizational health. These recommendations are consistent with Iranian
evidence highlighting the role of organizational practices and accountability-related dynamics in shaping
employee and organizational outcomes (Rahnavard et al., 2019; Robati et al., 2021). Overall, the study
contributes by clarifying both a direct relationship between organizational agility and organizational
health and an important psychological pathway through core self-evaluations within the context of Alborz
Province Sports and Youth Departments.
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